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C o n t e n t s

Our vision is for children and young people to 
generate hope and possibilities for their lives 

through shared engagements with music.

V i s i o n

Our mission is to join with communities to facilitate 
connection, healing, expression and restoration by 

offering direct music interventions and the training of 
practitioners, grounded fi rmly in refl ective practise.

M i s s i o n
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M A N A G E M E N T 
COMMITTEE REPORT
by Alexanne Tingley

MUSICWORKS is by its very nature a learning 
organisation.  We are self-refl ective, observant 
and continually striving to increase our impact 
in the lives of the young people with whom we 
engage.  

Children and adolescents in South Africa face many of the same challenges as their peers the 
world over.  The young people with whom we work however, face different challenges too.  These 
include long-term hospitalisation, disability, living in child and youth care centres, shelters and within 
home environments and communities where harsh realities abound, such as a lack of family stability, 
violence both at home and within the community, gangsterism and neglect.  Although it may seem 
unrealistic to imagine that a child faced with living in these environments has a choice, but if the 
young person has been taught to be resilient, they can have a choice in the path that they follow.  

MUSICWORKS through its music-based interventions aims each day to provide opportunities 
for young people to recognise their own potential, working with them to bring about positive change 
in their lives.  We do this through ongoing engagement with communities, caregivers, educators, 
parents and guardians, nurses and of course the children themselves.  

During 2017, we increased the number of organisations we partnered with to 12 and 558 children 
and young people had access to weekly music therapy and after-school music initiatives.  We were 
able to attract several new funders whilst retaining our previous year’s donors – no mean feat in 
today’s funding environment.  
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Four masters level music therapy 
students from the University of 
Bergen in Norway and 2 from the 
University of Haifa in Israel undertook 
the practical aspect of their degree with 
MUSICWORKS. We offered a training 
module in Community Music Therapy to 
7 masters level music therapy students 
from the University of Pretoria and 
supervised students in their practical 
placements.  These relationships and 
shared learnings remain very important 
to our growth as an organisation and 
provides us with an opportunity to share 
our community music therapy practice.  

2017 also saw the World Congress 
of Music Therapy hosted in Japan.  Our 
Executive Director was invited to attend
the conference as a spotlight speaker
and also presented a paper together 
with our music therapy programme 
coordinator on the Lavender Hill Project 
- a case study on how music therapy 
supports the resilience of children and 
their immediate community. 

MUSICWORKS continued to 
develop its Planning, Monitoring, 
Evaluation and Learning (PMEL) system
and processes as a more conscious and 
participatory evaluation practice, both 
for the MUSICWORKS practitioners 
and for the people they work with in 
the community. Thanks to the generous 
funding of a long term donor, the entire 
MUSICWORKS team went on a retreat 
which provided a valuable opportunity 
to consider, assess and focus our aims 
for the next 3-5 years and align our 
collective thinking.  

Of course, MUSICWORKS owes 
a great debt of gratitude to its team of 
practitioners (both on site and operations)
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and Board.  Their insight, commitment and passion 
for the work ensures that we continue to grow and 
lead the way in the fi eld of community music therapy 
and after-school music based interventions.

Finally, to our funders, Thank You!!  Our 
interventions are only made possible because 
of your support of and belief in our work.  
We deeply value the commitment that you have 
made to us and for recognising the value of our 
contribution in the lives of children and young people.
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In 2002, when we were fi rst invited to offer psycho-social support to children through the 
Heideveld Safe Room (in one of Cape Town’s most marginalised communities), we could have 
never imagined that MUSICWORKS would have grown, extended its reach and contributed 
to the lives of thousands of children and young people (and adults) in the way that it has!

Although we have developed and evolved over the years, our lens has always stayed 
focussed on the most vulnerable children and young people within the communities we 
work.  Our journey has taken us to 20 communities across the Cape Peninsula with 
5 526 young people having accessed our Music Therapy, Music for Life and Early 
Childhood Development programmes. 

Within the pages of this 2017 Annual Report you will read inspiring stories that speak 
of resilience, growth, passion and hope but in order to fully appreciate the worth of these 
refl ections, allow me to paint the picture.

During 2017,   MUSICWORKS ran two programmes: the Music Therapy and Music for Life 
programmes.  

PROGRAMME 
N A R R AT I V E
by Alexanne Tingley

MUSICWORKS is an organisation that was 
founded out of a passion to make a tangible 
difference in the lives of children and young 
people.   
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20
young people
 5 526

have accessed our Music Therapy, 
Music for Life and Early 

Childhood Development programmes.6
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“Psycho-social care and support are interventions and methods that enhance 
children’s, families’, and communities’ ability to cope, in their own context, 
and to achieve personal and social well-being; e nabling children to experience 
love, protection, and support that allow them to have a sense of self-worth and 
belonging. Such interventions and methods are essential in order for children to learn, 
develop life skills, participate fully, and have hope for the future”

(Von Guy-Bertrand Tengpe in Bulletin von Medicus Mundi Schweiz, Nr. 97, June 2005)

MUSIC THERAPY

Whilst Music Therapy may be an unfamiliar concept to many, the value of music within our lives and various 
contexts is not.  Music Therapy is a strength based intervention that utilises the potential residing within each 
person, regardless of trauma or disability. 

In South Africa especially, music is the common link across generations, culture, ability, disability and class.  
Offering psycho-social interventions to children who have often witnessed and experienced terrible trauma 
and are limited physically and cognitively through disability, music is a non-threating intervention as it is non-
verbal and can be used to access the inaccessible; to express the inexplicable and to make possible that which 
was impossible.  Very often, children do not have the language to express their emotions and their trauma and 
grief remains unheard.  Music therapy as an intervention can be used as the vehicle to bring about healing and 
restore dignity and wholeness.  

This quotation by Von Guy-Bertrand Tengpe may better explain the value of psycho-social support:                
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The Music for Life programme is an innovative 
after-school initiative that uses music for the 
power of good.  The programme has been 
recognised nationally and internationally 
winning the Mentor Award in Sweden for 
Innovation and a Silver Award from the 
Impumelelo Social Innovations Centre in 
South Africa.  

The programme is run within communities 
where gang violence, substance abuse and 
domestic violence is a part of everyday life and 
where few (if any) opportunities for positive 
alternatives exist.  Many young people from 
within these fractured environments are 
recruited by gangs.  Young people who often 
present with low self-esteem and sense of self-
worth, are easy picking for gangsters as they 
provide them with a place to belong, a family, 
social status and access to money.  

Recognising the danger of children having 
limited or no access to after-school initiatives, 
MUSICWORKS provides young people 
with safe spaces and positive after-school 
alternatives.  We believe that we are helping 

MUSIC for LIFE

228
beneficiaries 

seen

During 2017, sessions for groups and individuals 
within communities and environments that have 
little or no access to psycho-social interventions 
were run at various placements: Friends Day 
Centre, Nazareth House, Prince George Primary 
school in Lavender Hill, City Mission Educational 
Services, Cape Mental Health Centre and 
Welcome Primary school in Heideveld by 
qualifi ed music therapists (all therapists have a 
Master’s degree in Music Therapy and are 
registered with the Health Professions
Council of South Africa) with 228 benefi ciaries 
seen.
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to grow a healthy, focussed and strong generation 
of young people through music.  During 2017, the 
programme ran within the Heideveld and Lavender 
Hill areas seeing a total of 330 benefi ciaries.  The 
regular school day was positively interrupted once a 
week for Grade 3 and Grade 4 learners at Heideveld 
Primary and Prince George Primary respectively to 
benefi t from gumboot dance workshops.  These ran 
in conjunction with the school as part of the CAPS 
curriculum (arts and culture). 

After school, young people took part in 
marimba sessions, steelpan training and drumming 
workshops.  These initiatives focus on providing 
young people with an opportunity to learn how to 
utilise their energy in a positive way where possible 
outcomes could include mastering a musical 
instrument and personal validation by performing 
for their peers and communities thereby 
increasing their sense of self-worth.   
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MUSIC THERAPY

WALDO’S STORY
Music therapist:  Caley Garden

Waldo* is a three year old boy with cerebral 
palsy and has little to no control over 

his body from the neck down. He can only move his 
head from side to side with his hands and arms being 
pre-dominantly rigid with very little ability for free 
movement. 

beneficiaries

THIS IS what teachers had to say about the 
benefi ts of gumboot dance sessions.

Stories of how Music Works...

10
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Although Waldo’s eyesight is considerably below average, 
he is still able to choose between toys and follow objects 
being moved around him.  He is unable to speak though 
but makes himself understood using simple sounds.  
However, despite his limitations or perhaps because of 
them, he was referred for therapy by a teacher because 
he ‘loves music’.  It seems as though Waldo’s ability to hear 
provided him with the ability to engage with his teachers, 
carers and family.  

As the session’s progressed, Waldo went from 
being a little boy trapped within his disability to being an 
engaged and happy child.  Although his mobility was still very 
limited he began to fi nd creative ways of choosing the 
instruments he wanted me play.  

As he realised that he could really connect with music 
and use it to communicate, his body slowly started to 
relax and he was more present and involved in the 
sessions.  

Working with Waldo really enforced the idea that 
there is no such thing as ‘disability’. He has his own unique 
abilities that just need to be recognised and developed so 
that he can be brought into the world around him.  

*Name changed to protect the child’s identity

beneficiaries

THE SONGWRITER WITHIN
Music therapist: Mari Stevens

Being a teenager in today’s world is not for the faint-
hearted.  Peer pressure and bullying are at an all-time high 
and young people are having to live in a world that would 
have been unimaginable even just ten years ago!

MusicWorks started offering music therapy at a local 
school where young people were confronted with a wide 
range of social challenges including behavioural issues 
caused by abandonment, neglect and withdrawal.  A group 
of 5 young men were referred for reasons such as low 
self-esteem and a lack of confi dence.  

On the surface, the boys appeared be disinterested, 
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suspicious and fi lled with self-doubt 
about being able to contribute in any 
kind of meaningful way. Comments 
such as; “I have no talents”, 
“I can’t do that”, “I am 
not good with writing 
or words”, “I don’t know 
how” were regular utterances 
during the sessions.  As the therapist, 
what was most important was to 
provide a space where the boys felt 
comfortable, safe, heard and where 
their engagement and input was 
welcomed and encouraged.  

Initially, we focussed on making 
music and writing together and we 
decided early on that, when the time to end sessions came, we would write a song together.  

Finally one day, after a series of sessions with them, the group spontaneously began to sing a well-
known song.  Everyone joined in and from that moment, almost inexplicably, there was a shift within 
the group.  They seemed truly energised, engaged and enthusiastically attended sessions.

As we came towards the end of the process, we started to look at what they had written during 
the weeks we had spent together.  I compiled their writing in to the lyrics that would become their 
song.  This caused such great excitement amongst the group members that they took ownership of 
the song, rehearsed and recorded it and went as far as making a CD cover!  

Although this group commenced sessions with a lot of trepidation, they concluded the process 
so proud of what they had achieved and were able to create!  Through having someone believe in 
them, they were able to recognised value both in themselves and in one another. 
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PEER 
PRESSURE

ADDICTION

BOREDOM
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This poem impacted on me during a time of my life when the injustices of my world were 
bearing down on me, leaving me feeling alone with little or no sense of self-worth.  My story is 
so similar to that of many of the young people with whom we work and it is my hope, and that 
of the entire Music for Life team that we can make a difference, no matter how small, in their 
lives.  Mark Williams, Music for Life programme coordinator and community liaison.

Being a teenager in South Africa is tough and it is especially diffi cult in today’s world.  The 
Western Cape Youth Development Strategy, released in 2013 but still relevant 5 years later, 
states that ‘in the absence of positive ways to meet their needs, youth will often engage in 
risky or unhealthy coping strategies like addiction, crime or membership of gangs.’  Affi liation 
to gangs, although a precarious lifestyle choice, provides many young people with a sense of 
belonging and security.  Despite gangs being run mostly by adults, it is well known that they 
utilise school going children to ‘carry out activities for the gang’.  

Peer pressure, a lack of positive after-school interventions and boredom often 
increase dangerous behaviours, particularly within the communities we work.  The Music for 
Life programme strives to provide safe spaces to young people by providing after-school music 
interventions.  Its hope is to offer tangible and achievable alternatives and hopeful possibilities 
in a world strewn with perilous pitfalls.  

MUSICWORKS has a young staff member who embodies all that we stand for and here is 
his story.  This is not a fairy tale – it is a compelling and honest account written by one of our 
team members, Thabiso Mapalane of his own journey with us.  
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“IT IS IMPORTANT in my role as the Music for 
Life programme coordinator, to truly be able to stand 
in young people’s shoes. 

PEER 
PRESSURE

CRIME

ADDICTION

GANGS

BOREDOM

LOW
SELF-WORTH

I will not die an unlived life.  

I will not live in fear of falling or catching fire.  

I choose to inhabit my days, to allow my living to open me, to make me less afraid, 

more accessible to loosen my heart until it becomes a wing, a torch or a promise. 

I choose to risk my significance, to live so that 

whatever comes to me as a seed goes back as a blossom 

and that which comes to me as a blossom 

goes back as a fruit.  
By Dawna Markova

Layout 2017-18-6-FINAL.indd   15 6/5/2018   6:09:44 PM



THABISO’S STORY
“There was this young man living in a 
township called Nyanga East where young 
people suffer from the weakness of crime, 
gangsterism and the infl uence of peer 
pressure.  

The MUSICWORKS marimba bands 
were introduced to him when he was still 
in an After-School Care Programme at the 
Etafeni Day Care Centre.  He dreamed 
and saw a different life for himself and 
made the choice to be part of a marimba 
band run by MUSICWORKS. 

Thabiso sees himself as a down to earth 
person; shy even though some people 
don’t see that in him; a young man who 
hates arguing and always puts a smile on 
his face and is calm and collected. Thabiso 
met Zwai, a community musician at 
MUSICWORKS who became a mentor
to him. Thabiso describes Zwai’s 
personality as quite the same as his 
own.  They are similar in that they work 
in a calm and precise way, mostly good 
hearted individuals who don’t like being 
the centre of attention.  

Before the marimbas, the only 
experience Thabiso had with music was 
listening to music played on television and 
the radio. He never played an instrument 
before but he fell in love with the sound of 
the marimbas. Thabiso had one challenge 
though that he always faced, even at 
school: that of low self-esteem.  He never 
liked being the centre of attention but the 
MusicWorks programme didn’t only help 
him to master the skill of playing marimba 
but it helped him to have confi dence in 
speaking out about what was on his mind 
without being judged.  He felt uplifted in 
such a positive way and this enabled him 
to be a better person. 

14
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When Thabiso thinks back, there was a day that reminded Thabiso of his challenges.  It 
was the day that he wanted to quit the group because there was going to be a public 
performance and he didn’t feel good enough to play.  All he could think about was the 
crowd and what would happen if he made a mistake.  But the Music for Life team told 
everyone not to worry about making a mistake and they encouraged the group to just play.  
Play and enjoy playing.  Thabiso never felt judged for his insecurity, only encouraged.  This 
was a new feeling!

Every year, Thabiso always looked at the programme, wanting to be a part of it; it had 
an attraction for him because it provided interesting opportunities and activities including 
outings and performances…something to look forward to!  Once he joined the bands, he 
said that it was these opportunities that gave him the strength to do even more and try 
harder in order for him to not miss out on them. 

Then came the time when Thabiso was comfortable taking charge.  He noticed in himself 
that there was a change in his behaviour and the way he did things. It was then that Thabiso 
was made the leader of his group because his good leadership skills were acknowledged.  
He was always punctual for sessions, was serious during sessions, focussed and dedicated. 

In 2013 Thabiso was no longer attending the After-School Care Programme due to the 
restricted age but that didn’t stop him from coming to the sessions and helping the Music 
for Life team where he could. 

Suddenly in 2016 all the hard work that Thabiso had been putting in fi nally paid off.  
MUSICWORKS had an internship opportunity available and the only person that they 
thought of was Thabiso due to the potential they saw in him and how dedicated he was!  
They called him for an interview and everything went really well as he was asked to start 
the training the following week.

Every day is a learning opportunity at MUSICWORKS.  Thabiso feels motivated by 
working with people who uplift him and encourage him to do more.  The best day came 
when Thabiso completed his internship and was appointed as a Junior Community Musician.   

I love everything about the team, my career and everyone 
we work with onsite! 
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SUNELLE FOUCHÉ, Executive Director and music therapist
Sunelle co-founded MusicWorks in 2003. Armed with a Masters Degree in Music Therapy and a 
good dose of courage, she brought the relatively unknown fi eld of music therapy to marginalised 
communities.
The following 15 years cemented Sunelle’s commitment and resilience within the sector, as she 
witnessed the impact of music on the communities in her service. Her personal investment in children 
and the youth, and her unfaltering support of her team, have established Sunelle as a natural, sincere 
advocate of the power of music.

ALEXANNE TINGLEY, Operations Director
With a career spanning both the performing arts and the NGO sector, Alexanne is a natural fi t for 
MusicWorks.  
As one of the longest MusicWorks team members, her meticulous (and colour-coded) organisational 
skills and her innate compassion make her indispensable to the organisation – as she drives from the 
heart, steadily and assuredly, with the conviction of the immeasurable impact that can be made in 
every person’s life.

MARI STEVENS, Music Therapy Programme coordinator and music therapist 
Mari joined MusicWorks in 2014; fulfi lling her longstanding dream of being part of our team. She is 
an accomplished cellist and singer and insightful and passionate music therapist.  Mari took over the 
coordination of the Music Therapy programme at the beginning of this year and under her stewardship, 
we will be expanding the programme to new sites which will bring new learnings and opportunities.

CALEY GARDEN, Music Therapist
Caley has had a long and interesting journey with MusicWorks.  Whilst studying for her degree in 
music, Caley job shadowed at MusicWorks and then went on to volunteer whilst she was studying 
for her Master’s in music therapy.  Caley fi nally joined us in January this year.  When Caley was 15, she 
decided that music therapy was where her future lay and according to Caley, MusicWorks ‘got me on 
the right track to fulfi l that dream!’
In her non-therapy life, Caley plays violin in a modern classical string quartet with the rest of her time 
spent in the sun or face down in a book. 

PHILNA BADENHORST,  Music Therapist
Philna is a Guided Imagery practitioner and Music Therapist who believes in the power of music – to 
communicate thoughts and feelings where language may be a barrier.  Her inviting, sincere and playful 
manner makes it easy for children to connect and engage, and keeps things interesting for the rest 
of staff too!

BONGILE MARK WILLIAMS, Music for Life programme coordinator and Community Liaison 
Mark is the Pied Piper of MusicWorks – a force of nature to whom children are drawn. He is 
grounded, resourceful and broad-minded; offering a bigger picture of the communities we serve.
Mark’s contribution of context and community is critical for meaningful musical interventions – he 
identifi es cultural mindsets that support hopelessness and negativity, and embraces and drives the 
required change.

ZWAI MVIMBI, Senior Community Musician
Zwai is a Gugulethu-born father of three, a marimba player and percussionist trained in African Music. 
He has performed both locally and abroad.  
Zwai is committed to passing on his skill to a younger generation, and has earned him role model 
status within the MusicWorks community; an ‘elder’ in the true sense of the word. His fatherly 
kindness towards children who come from contexts in which men’s actions are often associated with 
disrespect and danger, speaks volumes about an alternative, caring way of being.

TEAM PROFILES
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THABISO MAPALANE,  Junior Community Musician
Thabiso started his relationship with MusicWorks as a benefi ciary of our Music for Life programme 
several years ago in Nyanga. Thabiso always showed exceptional talent, not only in marimba playing but 
also in his ability to nurture and teach younger children. When an opening arose within the MusicWorks 
internship programme, he was a natural choice.  
Thabiso graduated from his internship mid-2017 and was promoted to a Junior Community Musician role.  

DESIREE BEHR,  Fund Developer
Having dedicated almost half her life to working in the NGO sector, Desiree brings a wealth of experience 
to MusicWorks…not least of which is her caring and nurturing nature – fi nely honed raising her two 
children.  
From planning on having a career in recruitment, Desiree found herself in a committed love affair with 
the non-profi t sector, raising funds for a range of organisations within the disability sector.  Her move to 
MusicWorks was a natural transition and with her leading the charge of raising funds for our organisation, 
we know we are in safe hands!!

ANDALUCIA GARCIA,  Administrator 
Andalucia is the ‘go to’ person for all MusicWorks’ administrative needs.  She offers support and so 
much more to both the onsite and operational teams. Her ‘can do’ attitude and her quiet and gentle way 
coupled with a deep caring for the children and young people involved in our programmes makes her a 
truly valuable asset that we would be lost without.

ROMA NATHAN, Financial Administrator
One of MusicWorks’ longest standing team members, Roma is responsible for the day-to-day fi nances of 
MusicWorks, and lives on a diet of spreadsheets and numbers. 
Her kindness and patience in what can be a very busy offi ce, impacts very positively on everybody else’s 
working day!
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MUSICWORKS’ team on Retreat
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We remain cognisant of the often mercurial nature of the donor world which is in itself 
vulnerable to international developments and scenarios.  A bearish stock market most often leads 
to a down turn in available funds for good causes.  It is for this reason that we are driven to increase 
our funder pool which in turn creates long-term stability and sustainability.

MUSICWORKS considers itself fortunate to have retained a committed group of funders that 
provide security to us during good times and when the funding arena becomes challenging.   It 
is through this fi nancial stability that we can focus on delivering the very best of ourselves to the 
children and young people with whom we work and we owe them a deep sense of gratitude.

The majority of our funding continues to be secured from foreign trusts and foundations with 
88% of our fi nancial support having originated from this sector.  During 2017, several new funders 
partnered with us and we hope that these new relationships will grow and evolve into ongoing 
secured funding.  We continue with our attempts to access funds from the local corporate 
sector and many of our onsite partners have continued with a fi nancial contribution towards our 
programmes, further entrenching our long-term fi nancial security.  

Our unqualifi ed audit refl ects our fi duciary compliance and we pride ourselves with exercising 
fi nancial prudence over the past 14 years.  The fi gures refl ected are an accurate extract from 
our 2017 Audited Financial Statements as completed by a South African Institute of Chartered 
Accountants accredited auditing fi rm. A full set of our fi nancial statements are available for scrutiny 
on our website. (www.musicworks.org.za)

F I N A N C I A L 
REPORT 2017

ALTHOUGH funding continues to be a scarce 
commodity, MUSICWORKS is working hard 
to extend its funding pool and stretch beyond 
the current borders to secure funding streams 
from new avenues.    
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www.musicworks.org.za

021 671 5196

Physical Address:
37 St Leger Road
CLAREMONT  7708
South Africa

Postal Address:
P O Box 2069
CLAREINCH  
7740

info@musicworks.org.za
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